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Movement to Work (MtW) is committed to helping young people (those 
aged 16-30) who are not in education, employment or training, to move 

closer to the world of work, by creating vocational workplace opportunities 
and work experience placements. 

This employer guidance outlines a number of elements you should 
consider when developing and managing your workplace opportunities. 

Incorporating these elements will ensure that you get the most out of your 
membership with Movement to Work and offer the best experience 

possible to the young people referred onto your programmes. 

Mentoring

All young people should be matched with a mentor from your organisation
who will guide and support them through their work placement. This will
help to boost the young person’s confidence, comfortability and overall
experience with your organisation, as well as provide an important ally with
which they can share any concerns or issues.

Welcome Pack

All young people should be provided with a welcome pack to record and
reflect on the skills and information learnt during their work placement.
The Movement to Work welcome pack can be used as a standalone
resource or integrated into employer resources to form a more
comprehensive information and reflection package.

Expenses

To support in the removal of financial barriers, employers should provide
suitable expenses to all young people referred onto their work
programmes. This should include, but is not limited to: travel, lunch,
specialist clothing and appropriate stationary.

Welcome



Safeguarding 

It is every employer’s responsibility to ensure the appropriate safeguarding 
policies and procedures are in place and that all staff involved in delivering 
a Movement to Work programme complete the necessary training in 
relation to this. The following responsibilities, though non-exhaustive, 
should also be considered:

• Assessment of risks including welfare, health & safety and 
safeguarding
• Provision of appropriate induction, training and supervision
• Provision of suitable support procedures including emergency 
contacts, mentors, etc .

Taking into consideration the details of your programme, you may be 
required to complete either a basic or an enhanced DBS check. The 
following government tool will support you in finding out what type of 
DBS check may be required https://www.gov.uk/find-out-dbs-check

Regulatory compliance

Employers should ensure they comply with all applicable UK workplace 
legislation, including health and safety regulations, working time 
regulations, minimum wage regulations and data protection regulations. 
This will ensure that not only are the young people protected, but that 
you, as an employer, are acting in compliance with relevant legislature. 

Account Management

Every employer will be assigned a Movement to Work account manager, 
responsible for support and engagement throughout your journey. If you 
have any issues or concerns, your account manager should be your first 
point of contact. Your account manager will maintain contact on a regular 
basis, including for: 1-2-1’s on programme delivery; quarterly reporting 
surveys and any additional opportunities that may be available to you. 



Quality standards

Employers should adhere to the following Movement to Work quality 
standards:

1.Young people receive appropriate training, whether provided by the 
employer or another specialist organisation, such as a youth charity or 
training provider.

2. Young people are supported in the workplace on a day-to-day basis, for 
example by a designated buddy or mentor.

3. Young people undertaking unpaid work experience are not used as a 
substitute for paid staff.

4. Placements will, wherever possible, be linked to jobs, including 
apprenticeships, in order to meet Movement to Work’s aspiration to 
collectively support 50% of the young people trained into employment, 
further study or training.

5. Young people are safe whilst on the placement – and where necessary, 
requisite safety clothing and equipment is provided. 

6. Costs, which might present a barrier to young people on low incomes 
participating, are alleviated – e.g. provision of uniform or specialist 
clothing, or making necessary food and travel arrangements.

7. Where unpaid, placements are designed to allow young people to 
retain their Jobseeker’s allowance whilst taking part.

8. Programme data is captured and shared regularly with Movement to 
Work to allow accurate reporting.



Share your success

We’re building an active community. Our mission at Movement to Work is 
to show employers and society at large that employing young people 
works. We want to work closely with our network to not only ensure best 
practice, but also to showcase moments of success in order to inspire 
more people to get involved. Put a spotlight on your organisation and 
help MtW in the following ways:

Graduation Moments 
Please capture milestones in the young person’s journey and the graduation of your 
cohorts. Share with us via email or share on social media @Movement to Work 
#YoungPeopleWork

Case studies 
We are keen to learn about the remarkable stories and the journeys the young people 
have been on before, during, and after their placement. We have a template to help 
you have this conversation with a young person. Please do share these with us once 
completed as they can serve as measurement and evaluation tools, as well as authentic 
marketing material so we can inspire more people to join MtW!

Blog with us
As a Movement to Work partner, we want to hear from you: your experience of working 
with us, how it has positively impacted your organisation, and most importantly, how 
you’ve seen it help young people to flourish. If you would like to write a short piece for 
our website, please get in touch!

Let’s collaborate
Please put us in touch with your Comms, PR, Marketing or events teams, so that we 
can join-up and raise awareness for the great work we’re doing together.

Social media engagement 
Please Follow us, Like, and Share on all our social media channels, and tag us in 
content that you want us to see!* Here you will also see the latest updates from the  
Movement to Work network. 

For more information on any of the above please contact: info@movementtowork.com
or via your Movement to Work account manager. 

*Please ensure that you have received permission from young people for any 
information or images you share with us via email or social media, as we may use on 
Movement to Work channels.

@MovementToWork
#YoungPeopleWork



need
YOUTH

we

Find out more:
www.movementtowork.com/youth-ambassadors

Do you want to be part of a 
new growing community of 
young people who have been 
through a Movement to Work 
related programme, and who 
are now committed to 
inspiring more people?

Become a Movement to Work 
Youth Ambassador!

Follow us on Instagram 
@MovementToWork
#YoungPeopleWork




