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Introduction
Movement to Work (MtW) is a vibrant not-for-proﬁt coalition of UK employers,
youth-outreach organisations, training providers and government allies –
all aiming to level the playing ﬁeld for young age people aged 16-30 facing
barriers to work.
As a robust delivery partner, MtW works with employers to design and implement
brilliant work experience and vocational solutions for their organisation, either
in-house or through one of our recommended training providers.
With hundreds of organisational members, Movement to Work has a proven track
record of driving social mobility with over 100,000 work placements delivered to
date, made possible by employers, charities and Government working together.
Collectively we have provided young people with diverse and empowering
experiences ranging from hospitality to engineering, with regional hubs working
in London, the Midlands, North East and North West to make a real
difference nationwide.
This document has been created with the intention to support both employers
and the Movement to Work team to navigate the complex landscape of
government funded employability schemes.
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“

“

Supporting young people’s
employment opportunities – in the
immediate and medium term – will be
key to ensuring that the UK makes a
rapid and full economic recovery from
COVID-19.
**Youth-Employment-Group-Final-Working-Group-Recommendations-August-2020.pdf (impetus.org.uk)
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Context
The youth unemployment crisis is increasing in severity
▪ Young people aged 16–24 face the highest levels of unemployment in Britain
▪ Pre pandemic and pre-lockdown, 750,000 young people were NEET (not in education, employment or training)
in the UK.*
▪ Young people account for 46% of the overall fall in employment and 47% of those who have been furloughed are
under the age of 24**

*Youth Employment Group’s Rapid Response to Covid-19
**IES / Youth Futures Foundation: An Unequal Crisis: The impact of the pandemic on the youth labour market
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Government funded employability schemes
Employers should be exploring alternative recruitment opportunities
▪ Engaging with a government funded employability scheme puts an employer in a unique position to bring about
powerful and lasting change for young people, by supporting them in overcoming existing barriers and challenges to
accessing work.
▪ There are four government funded employability schemes that will be explained and explored within this toolkit:
1.

Kickstart

2.

Sector Based Work Academy Programme

3.

Traineeships

4.

Apprenticeships

▪ Each scheme has the ambition to prepare a young person for a smooth transition into permanent employment
following their placement.
▪ There are also two additional government employability initiatives detailed which employers should be aware of.
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Speciﬁc Employer beneﬁts
There are wide ranging beneﬁts to be realised across all the schemes
▪ Increasing your social value and engagement by supporting and enabling young people to gain valuable experience
and improve their chances of ﬁnding work, locally, or nationally
▪ Tapping into a new source of talent will enhance and diversify the existing workforce, as opposed to continuing to
utilise the same recruitment methods and pools of talent
▪ Your future talent strategy will undoubtedly have ambitions to increase your diversity and inclusion and these
schemes can positively impact this
▪ You have the ability to inﬂuence or design a programme that suits both the needs of your business and the needs of
the trainee, giving you the ability to recruit staff with the right training and skills from the outset
▪ You can spend time with the young person and see whether they are a good ﬁt for another placement or a job in
your business after the scheme
▪ You can boost existing team morale who can beneﬁt from the mentorship as part of their own development, giving
them a new sense of purpose in the workplace
▪ Long term, you might see a return on your investment in the form of a long term employee with a tailored set
of skills
▪ You will be having a transformational impact on the life of the young person who was at risk of long term
unemployment, and their family
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Scheme objective differentiators
The bottom line unites them, but each has a slightly different agenda
Sector Based Work Academy
Programme

Kickstart

Traineeships

Apprenticeships

What does it
achieve?

A new role is created to provide a young
person with a job placement designed to
improve their employability prospects

A young person completes a tailored
pre-employment training programme and
completes a work experience placement
that ﬁlls an existing vacancy in the
organisation

A skills development programme, that includes a work experience
placement, tailored to the needs of the business and young
person who does not yet have the qualiﬁcations, skills or
experience to start an apprenticeship or ﬁnd work

An apprenticeship combines
working with studying to gain
skills and knowledge in a
speciﬁc job.

Scheme Length

6 months

Up to 6 weeks

Can last between 6 weeks and 1 year. Most traineeships are
complete in around 6 months but the length of a traineeship
should reﬂect the needs of the employer and learner

12 months+

Target Audience

16 to 24 year olds on Universal Credit

All job seekers, aged 18 plus

16 to 24 year olds and/or or 25 year olds with an education,
health and care (EHC) plan, claiming JSA or Universal Credit

16 or over, not in full time
education and living in England

Application
Process

Directly to DWP or via Gateway

Employer Services Line should be
contacted for further guidance

Contact the National Apprenticeship Service on
nationalhelpdesk@ﬁndapprenticeship.service.gov.uk
or 0800 015 0600 for advice and support on Traineeships.
They can also help you set up a Traineeship.

Visit
apprenticeships.gov.uk/employ
ers/hiring-an-apprentice

Work Experience
Placement?

Yes, 25 hours per week for 6 months

Yes, the length of which is determined
between employers
and JCP

Yes, at least 70 hours over a minimum of 2-weeks

No, apprentices are employed
from day one

Speciﬁc Training
Provided?

Yes, support with CV, interview prep, skills
development, team work, organisation and
communications

Yes, pre-employment training is provided
as part of the programme, prior to the
work experience

Yes, may need pre-employment training prior to work experience
placement, training provider will assess the needs of the trainee
and work with the employer."

Yes, on and off the job training
tailored to the apprenticeship
standard.

Post Scheme
Completion

No requirement for employer to offer
permeant employment. However, the
employer can offer progression into an
apprenticeship position or a permanent role
if one exists

A job or apprenticeship interview should
always be offered at the end of the
placement where possible

An interview for an employer vacancy should be offered. Where
this is not feasible, a formal exit interview and feedback should be
provided. Employers might also consider whether a
apprenticeship opportunity could be offered to the participant

A permanent position might be
offered if there are positions
available, and apprentices may
progress on to a higher level
apprenticeship

Considerations

The roles must be new and can not replace
existing or planned vacancies or cause
existing employees or contractors to lose or
reduce their employment

The placements are designed to help meet If possible, an employer should consider the transition from a
an employers immediate and future
traineeship to an apprenticeship, or sector focused employment
recruitment needs by offering existing
vacancy placements
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Government funding for the schemes
There is no catch... the government really do fund these schemes
Kickstart

Sector Based Work Academy
Programme

Traineeships

Apprenticeships

Source

DWP

DWP

DFE

DFE

Funding
provided
directly to
employer

▪

▪

▪

▪

▪

National minimum wage for 25
hours a week for 6 months
£1,500 set up grant per vacancy
created

Nothing

▪

£1000 incentive payment per learner (up to 10 learners
across 9 regions)
Employers can decide how to use the money

▪

…

▪

£3,000 incentive
payment for
apprenticeships starting
between 1 April and 30
September 2021.
Additional £1,000 when
apprentice is 16 to 18 or
under 25 with an
education, health and
care plan or has been in
the care of their local
authority.
Smaller employers can
claim 95% of their
apprentice’s training
costs

Funding
provided to
training
provider

▪

Nothing

▪

Training and administration costs
provided to a training provider for
each participant over a maximum
of 6 weeks

▪

Training and administration costs provided to a training
provider for each participant

▪

Training costs covered
by a ‘contract for
funding apprenticeship
training’

Funding for
Applicant

▪
▪

National minimum wage
Lunch and other expenses might be
covered by employer

▪
▪

Continue to claim their beneﬁt
Travel and childcare costs are
often covered by government but
there are some regional disparities
Lunch and other expenses might
be covered by employer

▪
▪

Continue to claim their beneﬁt
Travel and other expenses might be covered by
employer

▪

At least the National
Minimum Wage, many
employers pay more

▪
Other
Considerations

▪

Cashﬂow: you may be required to
pay the participant upfront and your
payment will then be reimbursed
at © 2021 Accenture. All rights reserved. Accenture and its logo are trademarks of Accenture. | 11
Copyright
a later date

FOR INTERNAL USE ONLY – DO NOT REDISTRIBUTE

Kickstart
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Kickstart scheme overview
What, who, how?
What is Kickstart?
▪
▪
▪

Kickstart is a job placement scheme that lasts for 6 months and can be run by employers of any size across England, Scotland and Wales
The scheme was introduced as part of the ‘Plan for Jobs’, to help young people become more employable, by equipping them with new skills and
experience, and reduce the likelihood of long term unemployment
There is no requirement to offer a permanent position at the end of the placement

Who does Kickstart help?
▪

The scheme is designed to create job placements for 16 to 24 year olds on Universal Credit who are at risk of long term unemployment

How do employers apply?
▪
▪

Employers can apply directly to DWP
Or, employers can utilise an existing Gateway organisation to coordinate and submit an application on their behalf

If successful:
▪

▪
▪
▪

Funding for employers will cover:
▪ 100% of the National Minimum Wage (or the National Living Wage depending on the age of the participant) for 25 hours per week for a total of 6
months
▪ associated employer National Insurance contributions
▪ employer minimum automatic enrolment contributions
Employers will also receive a £1,500 set up grant per placement to be used at the employers discretion, to cover joining expenses or enlist ongoing care
and support for the young people.
Employers will be expected to provide participants with the necessary equipment, clothing and support to enable them to work safely and effectively.
Employers are also expected to offer a high level of ongoing care and employment support. This can be provided by directly through the employer, or
through a supporting organisation.

Reference: https://www.gov.uk/guidance/apply-for-a-kickstart-scheme-grant-30-or-more-job-placements#after-you-have-applied
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Kickstart application
Success criteria
What does the Application ask?

Using a Gateway

All applications must clearly demonstrate that Kickstart roles are:
▪ New jobs or positions that would not otherwise exist if it wasn’t for
the kickstart funding
▪ For a minimum of 25 hours per week
▪ 6 months in length (the start date of the job placements can span up
until the end of December 2021)
▪ Accessible
▪ Provide ongoing support and to develop the participants skills and
experience during the placement

An employer can choose to utilise an existing Gateway organisation
to coordinate their application
▪ The Gateway organisation will manage the administrative and ﬁnancial
elements of the application

Support can be provided by local or national Kickstart Scheme contact

A gateway can provide a combination of services:
▪ Just application support
▪ Application support and pastoral care for the young person
▪ Just pastral care for the young person

An employer can also choose to utilise a gateway to provide the pastoral, or
‘wrap around’ support that is required as part of the kickstart programme.
▪ If this route is taken, an employer can reference the use of a gateway for
providing pastoral support to clearly evidence and support this part of their
application

What you require from the gateway should be clearly communicated
and agreed.
*The MtW team are on hand to discus the beneﬁts of engaging a reputable
Gateway and we can point you in the direction of existing Approved Partners
who are able to act as Gateway organisations.

Reference: https://www.gov.uk/guidance/apply-for-a-kickstart-scheme-grant-30-or-more-job-placements#after-you-have-applied
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Kickstart employer journey
High level employer engagement journey: Direct application

Employer

DWP / Gov.UK

Additional Support
Provider

Job Centres &
Work Coaches

Candidate
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Kickstart employer journey
High level employer engagement journey: Gateway application
Employer

DWP / Gov.UK

Gateway

Additional Support Provider

Job Centres & Work Coaches

Candidate
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Kickstart employer journey
Challenges and improvement suggestions
Scheme

Challenge

Improvement Proposals

Kickstart

Lack of guidance or standardised response examples
(DWP)

▪
▪

▪

Review and update the guidance with step by step application description
Provide ‘minimum standard’ example answers
▪ How can the criteria of ‘new and additional jobs’ be detailed and proven?
▪ What are the minimum details required relating to ‘workforce history’?
▪ What is the minimum standard for the ‘additional care and support’ provision being provided in house? Explicitly
state the assistance that can be provided by gateways / partners on this criteria
Clearer guidance will reduce the number of queries into DWP and allow them to spend more time on other activities

Kickstart

No meaningful feedback following application
rejection (DWP)

▪
▪
▪

Automatic provision of rejection feedback (not just when it is speciﬁcally asked for)
Make alternative opportunities more visible for employers if kickstart isn’t appropriate for them
Re direct employer to a supporting organisation (like MtW) for further guidance on next steps

Kickstart

Slow application acceptance communication (DWP)

▪

Increase the size of the DWP team responsible for this work in the short term to overcome this backlog

Kickstart

Confusion over Gateway use (DWP)

▪
▪

Quality review / audit of gateway providers
Clear guidance on beneﬁts of utilising a gateway, especially for SMEs

Kickstart

Slow upload of job descriptions onto universal credit
site (JCP)

▪
▪

Review the manual form heavy process currently in existence – can this be digitised or automated easily?
Increase the size of the DWP team responsible for this work in the short term to overcome this backlog

Kickstart

Very prescriptive job applications narrowing the
application pool (Employer)

▪

Improving the engagement and communication around the purpose of the scheme as supporting young,
unexperienced people who are unlikely to have previous experience and therefore might not match speciﬁc criteria,
will hopefully mitigate this

Kickstart

Lack of understanding of the scheme and employer
needs from work coaches resulting in incompatible
referrals (JCP)

▪

Additional or more comprehensive JCP training on kickstart as there are lots of new work coaches coming onboard to
help deal with the increasing numbers of job seekers

Kickstart
Perceived ‘Unsuitable’ candidate referrals (JCP)
(and others)

▪

Employer understanding of the scheme purpose and the lack of previous experience target audience candidates are
likely to have, will hopefully help mitigate this perception

Kickstart

▪

If the target audience of these schemes are young people lacking previous work experience, skills and understanding,
its likely they will beneﬁt from additional help and support with applications and the JCP should be increasing the
capacity for caseworkers to provide that support when required

Lack of support for young people during the
application process (JCP)
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Sector-based
Work Academies
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Sector based Work Academy Programme (SWAP) overview
What, who, how?
What is the Sector Based Work Academy Programme (SWAP)?
▪
▪

A SWAP is a fully funded pre employment training programme that can be utilised if your business is based in England or Scotland
The programme is designed to help meet employers immediate and future recruitment needs by offering existing vacancy placements to individuals
receiving unemployment beneﬁts
▪ It can last up to 6 weeks and has 3 main components:
1. pre-employment training – tailored and matched to the needs of your business and can be provided online, offsite or onsite
2. a work experience placement – providing a great opportunity for your business to identify talent and for the individual to cement their knowledge and
understanding of the required role
3. a guaranteed job interview at the end of the placement

Who does it help?
▪

The scheme is especially useful for young people but is open to all job seekers, aged 18 plus

How do employers apply?
▪

Employers are encouraged to contact the Employer Services Line for further guidance and advice and they will then be directed to the local Jobcentre Plus
employer team where they will be asked a series of questions relating to the vacancies that the employer wants to advertise

If successful
▪
▪
▪
▪

Employers will coordinate the provision of the pre employment training and ensure the participant has a successful and supported work experience
placement.
There is no direct cost to an employer for running a sector-based work academy as training and administration costs are covered by government funding.
The government will also pay any travel and childcare costs whilst beneﬁt claimants are on the scheme.
Chosen participants will remain on beneﬁts during the programme
In England, the training will be funded by the ESFA. SWAPs are Scotland funded through the Scottish government or other partner organisations. Similar
support is available through the Welsh government’s ‘Employability Skills Programme’ for claimants in Wales.

Reference: https://www.gov.uk/government/publications/sector-based-work-academies-employer-guide
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Sector based Work Academy Placement application
Scheme criteria
Pre Employment Training Provision
▪
▪
▪

What will the Jobcentre require from an employer?

Jobcentre Plus, colleges and other training providers will work with employers to
design the content of sector-speciﬁc training that meets the needs of the business
Training providers have a variety of ‘off the shelf’ training for no cost to the
employer, because the training providers receive government funding to enable
them to provide this service
Employers can deliver their own training where appropriate

Work experience placement
▪
▪

The length of the placement is determined at the initial discussion between the
employer and Jobcentre Plus
The support requirement during this time is to treat the participant as a regular
employee, with the provision of additional coaching and supervision if or
where required

Guaranteed Job Interview
▪
▪
▪

For the work experience part of the placement, they are going
to ask the employer to:
▪ explain what the employer needs the scheme’s participants
to do
▪ inform them of management and reporting arrangements
▪ encourage positive working relationships
▪ provide an overview of your business and its values
and culture
▪ give a tour of the workplace
▪ provide guidance on using any equipment
▪ provide guidance on health and safety
▪ explain standard workplace practices such as security
procedures, dress code, sick leave and absences and
break times

Wherever possible, candidates should be guaranteed a job interview
An interview for one of the employers vacancies will provide valuable experience
for the participant and enable the employer to select the most appropriate
candidate for the job
Progressing the participant into an apprenticeship opportunity might be another
beneﬁcial course of action for both parties

Reference: https://www.gov.uk/government/publications/sector-based-work-academies-employer-guide
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Sector based Work Academy
High level employer journey
Employer

Employer Services Line
Job Centres &
Work Coaches
Training Provider
Coalition Organisation (E.g.
MtW)
Candidate
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Swaps employer journey
Challenges and improvement suggestions
Scheme

Challenge

Improvement Proposals

SWAPS

Multi-party dependencies at the onset of the scheme can
cause delays (DWP / JCP)

▪

Increased communication and clarity around this as a potential point of
delay will help prepare all parties for these dependencies and potential
timeline impacts

SWAPS

Training provider funding devolution means multiple
training providers must be engaged for employers
wanting to run national programmes (DWP)

▪

Ascertain whether there is scope to revise the funding devolution
▪

▪

Keeping a small % of funding for national employers will enable them
to work with just one national (GB) provider

If not – providing increased support for employers wanting to roll out
national programmes will be essential
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Traineeships
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Traineeship overview
What, Who, How?
What is a Traineeship?
▪
▪

A traineeship is a skills development programme that includes a work placement, that lasts between 6 weeks and 1 year in length.
It is designed to offer a young person who doses not yet have the skills, qualiﬁcations and experience needed to start an apprenticeship or ﬁnd work, with
the learning and experience required to help them secure sustainable employment or an apprenticeship, potentially at the same employer as the provider of
the Traineeship.

Who does it help?
▪
▪

▪

16 to 24 year olds and/or or 25 year olds with an education, health and care (EHC) plan, or Learning Difﬁcult Assessments up to academic age, claiming
Universal Credit or other unemployment beneﬁts.
Traineeships suit young people who, regardless of their background, are not currently in full-time employment and have little work experience, but who are
focused on work or the prospect of it and who providers and employers believe they do not yet have the qualiﬁcations, skills or experience to start an
apprenticeship or ﬁnd work, but do have a reasonable chance of being ready for an apprenticeship or other employment within 6 months of completing a
traineeship.
Offering a work experience placement also allows you to help support young people into meaningful whilst getting to know them and seeing if they are
right for an apprenticeship or job in your business"

How do employers apply?
▪

The National Apprenticeship Service are the point of contact for advice. They support employers setting up the traineeship and advertise it.

What funding and costs are associated with Traineeships?
▪
▪
▪

The traineeship is free to your business, but you may choose to support trainees with expenses
There is currently a £1,000 incentive for employers for each young person placement (up to 10 incentive payments per employer, per region) for work
placements that start and end before 31 July 2022.
The incentive can only be claimed once the placement activity has been completed

Devolved administrations, including Wales, receive devolved funding from government and offer their own traineeship and traineeship ‘type’ programmes.
Reference Traineeship information for employers - GOV.UK (www.gov.uk)
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Traineeship application
Scheme criteria
What is involved?

Training provider

An employer will need to provide:
▪ A focused period of work preparation training with a training
provider, covering areas like CV writing, interview preparation, job
search and inter-personal skills.
▪ A safe, and high-quality work experience placement, lasting a
minimum of 70 hours (over a minimum period of two weeks ) and , if
the trainee claims beneﬁts, a maximum of 240 hours. The placement
should also give the young person meaningful work experience and
an opportunity to develop workplace skills.
▪ Constructive feedback and advice to the trainee
▪ An interview for an apprenticeship or job in your business at the end
of the traineeship if one is available
▪ An exit interview at the end of the traineeship with meaningful written
feedback if no job is available

▪ Employers will utilise a training provider when offering traineeships
▪ The training provider will assess the needs of the trainee and help
employers understand requirements – e.g. trainees may need
pre-employment training before starting work experience
▪ Employers will co design the training and ensure it is appropriate for
their organisation
▪ Traineeships are also ﬂexible. You can adjust the programme as you go
to make sure you and the trainee get the most out of it

Reference Traineeship information for employers - GOV.UK (www.gov.uk)
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Traineeship
High level employer journey

Employer

Job Centres &
Work Coaches
Training
Provider
Coalition
Organisation
(E.g. MtW)

Candidate
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Traineeship employer journey
Challenges and improvement suggestions
Scheme

Challenge

Improvement Proposals

Traineeship

Lower levels of interest from
applicants as a result of the length of
the scheme and the lack of a
guaranteed job interview at the end
of that time (JCP / Applicant)

▪

Traineeship

Employer hesitation as a result of the
perception of the required length of
the scheme (Employer)

▪
▪
▪

Improve and clarify the understanding of the required length of the traineeship for employers.
Provide clear examples of traineeship programmes and what varying length schemes look like
Research into the options provided by training providers – are the training providers driving the
longer scheme length?

Traineeship

Employer, JCP and applicant
understanding of the target
audience of the traineeship. The
government guidance and the
practical application of the scheme
are seemingly different

▪

Review the guidance and policy inline with employer use cases to ensure that the scheme is being
used as intended

…

▪
▪
▪

Increasing education around traineeship lengths for employers so the length of the scheme is
proportionate and necessary
Government promotion of the further, logical progression into an apprenticeship
Increasing employers awareness of the progression recommendations will enable them to the
implement this means of progression and encourage uptake
Where the potential progression exists, ensure this is clearly advertised for young people /
applicants to see. This requires effective communication between JCPs and employers
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Apprenticeships
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Apprenticeship overview
What, who, how?
What is an Apprenticeship?
▪
▪
▪

▪
▪

An apprenticeship combines working with studying to gain skills and knowledge in a speciﬁc job.
There are two different types of formal training over a period of at least 12 months which result in the qualiﬁcations ranging from entry level to masters degrees.
‘Off-the-job’ training is delivered by a training provider during your apprentice's normal working hours.
▪ This training will teach your apprentice the knowledge, skills and behaviours set out in the apprenticeship standard so they can achieve occupational competence.
▪ Required to spend at least 20% of working hours completing this training
▪ English and maths qualiﬁcations might also be required as part of this training
‘On-the-job’ training will be delivered by you, as the employer. You'll need to give your apprentice training and supervision to help them perform the job you've hired them for.
There are differences in apprenticeship policy across the four home nations. Further information can be found here. The below relates to current policy in England.

Who does it help?
▪
▪

Apprenticeships are suitable for people at all levels so employers are able to hire in someone new or upskill an existing employee
They must be 16 or over, not in full time education and be living in England

How does an employer offer an Apprenticeship?
▪
▪
▪

Set up an Apprenticeship Service account, select an apprenticeship type, choose a training provider, agree the cost and utilise your apprenticeship service funds.
Employers can utilise ‘recruit an apprentice’ – the ofﬁcial government service for posting and managing apprenticeship vacancies (and traineeship opportunities)
Training organisations can also post vacancies on behalf of employers.

What funding and costs are associated with an Apprenticeship?
▪
▪
▪
▪
▪

Employers are responsible for paying the Apprentice National Minimum Wage – at least £4.30 per hour, though many employers choose to pay more than this in recognition of the value
apprentices bring to their organisation.
Employers can receive a £3,000 incentive payment for new employees who start their apprenticeship from 1 April 2021 to 30 September 2021.
In addition to the payment above employers also receive £1,000 for taking on an apprentice who is aged 16 to 18 years old or under 25 and has an education, health and care plan or has
been in the care of their local authority
The amount you pay towards training costs will depend on whether you pay the apprenticeship levy or not (more details on the next slide)

Reference Employer guides to apprenticeships - GOV.UK (www.gov.uk)
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Apprenticeship application
The levy and training providers
What about if you are required to pay the levy?
▪
▪

If your annual pay bill is more than £3 million you will pay the apprenticeship levy.
The amount of funding entering your account each month is calculated by:
▪ the levy you declare to HMRC through the PAYE process
▪ multiplied by the proportion of your pay bill paid to your workforce who live in England
▪ plus a 10% government top-up on this amount

Training Provider involvement
▪
▪
▪

The 20% of ‘off the job’ training can be provided by any provider and in any setting
that suits the needs of your business – this could be a college,a university, with a
training provider or at an Institute of Technology (IoT).
Training can also be delivered in your place of business
The training content can be tailored to ensure training to meet business needs, ﬁll
skills gaps and boost productivity

What if you aren’t required to pay the levy?
▪
▪
▪
▪
▪

If you do not pay the apprenticeship levy, you will access funding for your apprentices training
through the apprenticeship service.
Small employers share the cost of training and assessing their apprentices with the
government. This is called ‘co-investment’.
For new apprenticeships, you pay 5% towards the cost of apprenticeship training. The
government will pay the rest (95%) up to the funding band maximum.
You could be eligible for extra funding depending on both you and your apprentice’s
circumstances.
If you employ fewer than 50 employees, the government will pay 100% of the apprenticeship
training costs up to the funding band maximum for apprentices aged:
▪ 16 to 18
▪ 19 to 24 with an education, health and care plan provided by their local authority or has
been in the care of their local authority

Reference Employer guides to apprenticeships - GOV.UK (www.gov.uk)
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Apprenticeship
High level employer journey

Employer

Job Centres &
Work Coaches

Training Provider

Candidate

DWP / Gov.UK
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Apprenticeship employer journey
Challenges and improvement suggestions
Scheme

Challenge

Improvement Proposals

Apprenticeship

The minimum entry
qualiﬁcation requirements
can disadvantage
vulnerable communities
(DWP)

▪ Use of or promotion of alternative assessment techniques and
screening techniques
▪ Revise recruitment processes for apprenticeships speciﬁcally – avoid defaulting
to standard or previously used processes
▪ Organisations should only be asking for the qualiﬁcations that are actually
required for the role

Apprenticeship

The Levy

▪ Update the levy to enable employers to spend it more ﬂexibly. Spending on
pre-employability support could increase the audience that can be reached
▪ Improved guidance on its use

Apprenticeship

Engagement with the End
Point Assessment (DWP)

▪ Review the blanket requirement of the EPA across all apprenticeships
▪ Should it be at the employers discretion as to whether apprentices take the EPA
▪ Would a format of an ongoing assessment throughout longer apprenticeships
be more appropriate?
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Other
Government
Programmes
and Initiatives
to Note
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The government is investing heavily in the employment agenda
The schemes aforementioned are, therefore, not the only one employers might hear of
▪

There are a wide range of other programmes and initiatives aimed at combating the unemployment crisis - some of the key ones are highlighted below.

▪

Employers may receive candidate referrals from a number of these and so should be aware of them

Jets

Restart

•

The JETS programme is targeting those made jobless
by coronavirus.

•

•

•

•

•

The programme aims to ensure access to tailored,
ﬂexible support to help individuals back into
employment quickly.

The restart scheme is part of the governments Plan for
Jobs and will be delivered across England and wales
in 12 different ‘contract package areas’.

•

Providers will offer a range of services including
specialist advice, CV enhancement and
interview coaching.

The scheme will give Universal Credit claimants who
have been out of work for at least 12 months
enhanced support to ﬁnd jobs in their local area.

•

Providers will work with employers, local government
and other partners to deliver tailored support
for individuals.

For those who have been out of work for over three
months, the work coach will work with them to devise
an action plan, they will receive peer support and
skills building opportunity referrals.

•

The scheme will provide 12 months of tailored
support for each participant.

•

Providers will be utilised to work closely with
employers and other service providers to understand
individual employment histories, skills, aspirations and
support needs.

Sector based work programmes will be particularly
relevant at supporting people move between
industries.
•

Each participant will be given the best support
possible to ﬁnd employment – from bespoke training,
to support achieving certiﬁcates.

T Levels
•

T Levels are 2 year courses which follow GCSEs and
are equivalent to 3 A Levels.

•

They delivered by an approved provider and have
been developed in collaboration with employers
and businesses.

•

They offer a mixture of classroom learning and on the
job experience in the form of an industry placement.

•

The industry placement has to be at least 315 hours in
length – which is approximately 45 days.

•

As an employer, you can offer industry placements as
a block, day release or a mix of these, and can discuss
sharing part of the placement with another employer
if necessary.

•

Providers will support employers offering industry
placements.

•

T Levers differs from an apprenticeship, which is
typically 80% on-the-job and 20% in the classroom
and is more suited to those who know what
occupation they want to pursue, want to earn a wage
and learn at the same time, and are ready to enter the
workforce at age 16.
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Movement to Work
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Which employability
scheme might work for
your organisation?
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Understanding your options as an employer
Working through this section is a great starting point for identifying which scheme might suit
your organisation

Why

What

How

Will identify the primary rationale for
your exploration of government
funded employability schemes

Will require an understanding of what
commitment you are willing to make
to a scheme

Will identify any additional support or
funding you might require

Guidance for use
▪

These questions are designed to help you understand which employability scheme might be most appropriate for your organisation to offer

▪

The answers to these questions should be used to support further and more detailed conversations with MtW

▪

There is no prescriptive sequence within which you need to answer these questions

▪

Please keep note of what scheme is most frequently recommended to you based on your responses to the questions
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Employer questions

0

Is your organisation comfortable utilising
government funding to further your employability agenda?

Yes

No

Please continue to complete the rest of the
questionnaire

Please contact Movement to Work to
understand what alternative, internally or
privately funded employability programmes
might be appropriate for your organisation
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Employer questions
Why

Why is your organisation wanting to explore
government funded youth employability schemes?
Select your top 3 rationale from the below options:

To increase general
diversity and
inclusion within the
workforce

To support the local
community

To supporting the
government to align
your organisation
with a policy interest

Long term workforce
expansion ambitions

Immediate workforce
expansion needs

To support the
government as a
customer of your
organisation

As a way to develop
and retain
specialised capability
and future talent

Reputational
enhancement

Talent pool
diversiﬁcation

To ﬁll existing
vacancies
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Employer questions
Why

Why is your organisation wanting to explore
government funded youth employability schemes?
Did your top 3 priorities include ‘develop and retain specialised capability
and future talent’ or ‘long term workforce expansion’

Yes

No

The following schemes can all be tailored to your organisations speciﬁc skills
requirements to support employee growth and development

Continue to the next Slide

A SWAP offers comprehensive pre employment
training, including a work experience placement

A Kickstart scheme provides a tailored 6 month job
placement which will allow the participant the
opportunity to get to really know the organisation

A Traineeship is a tailored skills development
programme for individuals who have a reasonable
chance of being ready for an apprenticeship or other
employment upon completion of the traineeship

Upon completion, you will interview the participant
for one of your existing permanent vacancies.
*The interview could also be for an
Apprenticeship role*

Upon completion of either of these schemes, offering
an Apprenticeship is a logical progression point for
any participant and will further support the longer term
capability development ambition within your
organisation

*The long term ambition of these schemes is to
support participants with ﬁnding permanent work.
Therefore if there is a permeant role available at your
organisation following one of these schemes and you
want to offer it to the participant – you can!
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Employer questions
Why

Why is your organisation wanting to explore
government funded youth employability schemes?
Did one of your top 3 priorities include ‘to ﬁll existing vacancies’

Yes

No

If you have existing roles that you want to ﬁll, you
should ﬁrst consider offering the Sector Based
Work Academy Programme.
SWAPs are especially effective if you have volume
recruitment required within a large organisation.

If you are wanting to create new roles or offer a
speciﬁc training programme and work placement
with a longer term employment ambition, you
should consider Kickstart, Traineeships or
Apprenticeships and continue to the next slide.
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Employer questions
Why

Why is your organisation wanting to explore
government funded youth employability schemes?
Did one of your top 3 priorities include ‘immediate workforce expansion needs’

Yes

No

The Kickstart, Sector Based Work Academy Programme or
Traineeship can all be utilised for this priority in the right setting.
As all of these schemes are aimed at ‘pre employment’ level
candidates, this must be appreciated by employers expectations

Continue to the next Slide

Are there existing role vacancies that you would like to ﬁll to achieve your workforce expansion?
Yes

No

SWAPS is a great way to ﬁll existing vacancies

Kickstart requires the creation of new or additional roles and
Traineeships roles will also need to be formalised.
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Employer questions
Why

Why is your organisation wanting to explore
government funded youth employability schemes?
If your top 3 priorities are listed below, all 4 schemes could equally contribute to achieving them.
Please continue to the next set of questions to help narrow down your most suitable scheme match!

To increase general diversity and
inclusion within the workforce

To support the local community

To supporting the government to
align your organisation with a policy
interest

To support the government as a
customer of your organisation

Reputational enhancement

Talent pool diversiﬁcation
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Employer questions
How long does your organisation
want the employability scheme to last?

What

6 weeks or less

6 months or less

1 year or more

Consider:
SWAPS
Traineeships

Consider:
Kickstart
SWAPS
Traineeships

Consider:
Traineeship
Apprenticeships

*Traineeships can range from 6 weeks to 1 year in length, however the work experience requirement for the scheme is only a minimum of 70 hours. The length of time a traineeship offered is
therefore ﬂexible and can be tailored to the needs of your organisation. It is advised that you work closely with a training provider to assess all of your options.
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Employer questions
What

Are you willing to run a scheme
which requires additional ﬁnancial investment?

Yes

No

Apprenticeships require you to pay the national
minimum wage to each participant and if your
organisation does not have to pay the apprenticeship
Levy, you may also have to pay 5% of the training
costs.
MtW advocate for employers to support participants
with expenses if they are taking part in traineeships
and SWAPs. It’s also something that should be
considered during Kickstart, potentially utilising some
the grant for wrap around cover.

Kickstart, SWAPs and Traineeships have no formally
mandated additional costs associated with them.

Copyright © 2021 Accenture. All rights reserved. Accenture and its logo are trademarks of Accenture. | 44

FOR INTERNAL USE ONLY – DO NOT REDISTRIBUTE

Employer questions
In addition to work experience,
what else is each scheme required to provide?

How

Kickstart

Requires you to offer generalised
pre-employment training, in addition to
pastoral or wrap around support
throughout the placement

SWAPS

Traineeships

Apprenticeships

Requires you to offer pre-employment
training which is tailored to the needs of
your business and can be provided
online, offsite or onsite.

Requires you to offer basic skills training
in the form of English, maths and digital
where needed, in addition to ﬂexible
vocational learning and qualiﬁcations,
depending on the needs of the young
person

Requires you to provide ‘off-the-job’
training to teach your apprentice the
knowledge, skills and behaviours set out
in the apprenticeship standard, and ‘on
the job’ training which is linked to their
speciﬁc role and will always be provided
by supervisors / the organisation.

Is your organisation able to provide the required support?
Yes

No

As a large organisation you can choose to provide support in house
(registration with DFE may be required).You are still able to use
providers if preferred,
If offering Kickstart, engage with a coalition
organisation or a Gateway to support you

If offering a SWAP, Traineeship or Apprenticeship, you
should engage a reputable training provider directly, or
work with MtW to help you ﬁnd a good match
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Additional considerations
How

When you have decided which scheme suits your organisation best, there are a
variety of internal and external engagement activities that will follow:

Internal engagement
▪ Senior leadership buy in and sign off
▪ Support resource capacity
▪ HR / role administration
▪ CSR function support (where one exists)
▪ Talent acquisition, diversity and inclusion team buy in
▪ Communications teams for advertising promotion etc.

External engagement
▪ With a training provider or MtW partner organisation
▪ With DWP or DFE depending on which scheme you are engaging with
▪ With Job centre plus and work coaches
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What is Movement to Work?
Movement to Work (MtW) is a not-for-proﬁt coalition of UK
employers, youth-outreach organisations, training providers and
government allies – all aiming to level the playing ﬁeld for young
age people aged 16-30 facing barriers to work. As a robust delivery
partner, MtW works with employers to design and implement
brilliant work experience and vocational solutions for their
organisation, either in-house or through one of our recommended
training providers. With hundreds of organisational members,
Movement to Work has a proven track record of driving social
mobility with over 100,000 work placements delivered to date,
made possible by employers, charities and Government working
together. Collectively we have provided young people with diverse
and empowering experiences ranging from hospitality to
engineering, with regional hubs working in London, the Midlands,
North East and North West to make a real difference nationwide.
We help #YoungPeopleWork – it works for them, it works for
business, it works for society.
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How can we help you?
▪ We can help you decide which youth employability programme
could be right for your organisation
▪ Through the approved network of training providers and youth
outreach organisations, we can link unemployed young people with
employers
▪ We can support organisations by equipping you with the tools to
successfully deliver a vocational employment or work experience
programme. For example:
▪ Ongoing bespoke advice and support
▪ Employer guides
▪ Welcome packs (for your cohorts)
▪ Thought leadership and networking through our events

▪ Movement to Work is FREE to join – no cost
for you or your organisation
▪ You will receive bespoke advice from industry
experts
▪ You will have access to additional funding with
experienced guidance
▪ You can unlock diverse talent and boost CSR
▪ And be part of a community sharing best
practice and thought leadership

▪ Communications and digital marketing support
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What people say
“The business case for supporting Movement to Work is very simple – it provides
you with access to great, diverse talent, it energises your existing employees and
offers them considerable personal development as mentors.”
Olly Benzecry,
MtW Chairman,
Chairman of Accenture UK&I

“It’s a great opportunity for
recruitment – helping us to keep
bringing diverse talent into the
business”
Natasha Adams,
Chief People Ofﬁcer, Tesco

“Being employed gives opportunity and
conﬁdence not only to the individual, but
to the generations that follow them.”
Zoha Khan,
Unilever MtW Breakthrough Star 2020

Copyright © 2021 Accenture. All rights reserved. Accenture and its logo are trademarks of Accenture. | 50

FOR INTERNAL USE ONLY – DO NOT REDISTRIBUTE

Thank you
Employer Engagement with Government Funded Employability Schemes
March 2021
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Disclaimer
The suggestions and guidelines within this document are to act as reference material only and are not exhaustive.
Organisations choosing to follow any of the guidelines do so at their own risk. Accenture accepts no liability for any loss caused
to third parties in following the guidance in this document.
This presentation makes descriptive reference to trademarks that may be owned by others. The use of such trademarks herein is
not an assertion of ownership of such trademarks by Accenture and is not intended to represent or imply the existence of an
association between Accenture and the lawful owners of such trademarks.
The information provided to Movement to Work herein is conﬁdential and proprietary to Accenture UK Ltd (“Accenture”).
This document is produced by consultants at Accenture as general guidance. It is not intended to provide speciﬁc advice on
your circumstances. The opinions, statements, and assessments in this document do not constitute legal advice. The content
contained in this report is based on information gathered and understood at the time of its creation. It is subject to change.
Accenture provides the information on an “as-is” basis without representation or warranty and accepts no liability for any action
or failure to act taken in response to the information contained or referenced in this report. If you require advice or further
details on any matters referred to, please contact your Accenture representative.
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About Accenture
Accenture is a leading global professional services company, providing a broad range of services and solutions in strategy,
consulting, digital, technology and operations. Combining unmatched experience and specialized skills across more than 40
industries and all business functions – underpinned by the world’s largest delivery network – Accenture works at the intersection
of business and technology to help clients improve their performance and create sustainable value for their stakeholders. With
more than 537,000 people serving clients in more than 120 countries, Accenture drives innovation to improve the way the world
works and lives. Visit us at www.accenture.com.
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